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Risk Assessment
A simple, 5 minute outline of what to cover in a toolbox talk on risk assessments.


Risk assessments are a critical part of workplace safety. They help identify potential hazards, evaluate risks, and implement control measures to protect workers. Conducting thorough risk assessments before starting tasks can prevent injuries, reduce downtime, and ensure a safer work environment.

What is a Risk Assessment?
· A process of identifying hazards, assessing the likelihood and severity of harm, and determining control measures to reduce risk.

Common Workplace Hazards Requiring Risk Assessment
· Working at height.
· Manual handling and lifting tasks.
· Operating machinery and tools.
· Exposure to chemicals or hazardous substances.
· Working near electricity, power lines, or in confined spaces.

Steps to Conduct a Risk Assessment
· Identify Hazards: Walk through the work area and identify anything that could cause harm.
· Assess the Risk: Consider the likelihood and potential severity of harm.
· Control the Risk: Apply control measures using the hierarchy of controls:
· Eliminate the hazard.
· Substitute with safer alternatives.
· Isolate the hazard from workers.
· Implement engineering controls (e.g., machine guards).
· Introduce administrative controls (e.g., procedures, training).
· Provide personal protective equipment (PPE) as a last resort.
· Review and Monitor: Regularly review assessments and update them if work conditions change.

Personal Protective Equipment (PPE) Considerations
· PPE is the last line of defence. Examples include hard hats, safety glasses, gloves, and high-visibility clothing.
· PPE should always be properly maintained and correctly worn.

Reporting and Emergency Actions
· Report any new hazards or changes to the work environment immediately.
· Stop work if a hazard poses an immediate danger.
· Participate in toolbox talks and pre-start meetings to stay informed.

Real-World Example 
A worker on a roof was injured in a fall because no edge protection was in place. A risk assessment would have identified the fall hazard, leading to the installation of guardrails and the use of harnesses, preventing the incident.

Key Takeaways 
· Risk assessments prevent accidents by identifying and controlling hazards.
· Follow the hierarchy of controls—eliminate hazards where possible.
· Regularly review and update risk assessments.
· PPE is a last resort—prioritise other controls first.
· Report hazards and stop work if safety is compromised.

Risk assessments are essential to creating a safe and efficient workplace. Taking the time to assess risks ensures everyone can work safely and confidently.
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